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T H E  L A U R E L  S C H O O L
D I S T R I C T

O R G A N I Z A T I O N A L  C H A R T :   
R O L E S  &

R E S P O N S I B I L I T I E S  

L A U R E L  B O A R D  O F  E D U C A T I O N

L I N D A  H I T C H E N S  *  S A B R I N A  T A Y L O R - I S L E R  *  B R A D  L E E  *  S H A N E  M C C A R T Y  *  J A N A  P U G H

L E A D S  T H E  S C H O O L

D I S T R I C T  B Y

M O N I T O R I N G  D A I L Y

O P E R A T I O N S  A N D

I M P L E M E N T I N G

S T R A T E G I C  P L A N N I N G

F O R  C O N T I N U O U S

I M P R O V E M E N T

S U P E R I N T E N D E N T  

D R .  S H A W N  L A R R I M O R E

F A C I L I T A T E S

M O N T H L Y  B O A R D

M E E T I N G S

 

 

A D O P T S  A N D

M O N I T O R S  P O L I C I E S

 

 

 

 

A D O P T S  A N D

M O N I T O R S  F I N A N C I A L

B U D G E T S

 

 

 

A P P R O V E S  O R

R E J E C T S  P E R S O N N E L

A N D  O P E R A T I O N A L  

 R E C O M M E N D A T I O N S  

 M A D E  B Y  T H E

S U P E R I N T E N D E N T

 

 

 

A P P R O V E S  O R

R E J E C T S  R E Q U E S T S

O F  T H E  B O A R D  M A D E

B Y  S T U D E N T  G R O U P S ,

C O M M U N I T Y

M E M B E R S ,  A N D

O R G A N I Z A T I O N S  

 

C R E A T E S  A  P O S I T I V E

I M A G E  F O R  T H E

D I S T R I C T  W I T H I N  T H E

L A U R E L  C O M M U N I T Y

A N D  T H E  

S T A T E  O F  D E L A W A R E

 

 

 

S U P E R V I S E S

A N D  E V A L U A T E S  T H E

S U P E R I N T E N D E N T

 

 

G O V E R N S  T H E

S C H O O L

D I S T R I C T

 

 

R E C O M M E N D S  N E W

O R  R E V I S E D

P O L I C I E S  T O  T H E

B O A R D  O F

E D U C A T I O N

R E C O M M E N D S

F I N A N C I A L  B U D G E T S

T O  T H E  B O A R D  O F

E D U C A T I O N

R E C O M M E N D S

P E R S O N N E L  A N D

O P E R A T I O N A L

A C T I O N S  T O  T H E

B O A R D  O F

E D U C A T I O N

D E V E L O P S  A N D

I M P L E M E N T S  S Y S T E M S

T O  M A N A G E

E M E R G E N C I E S  A N D

C R I S E S

B U I L D S  P O S I T I V E

C O M M U N I T Y

R E L A T I O N S  A N D

S E R V E S  A S  P U B L I C

I N F O R M A T I O N

O F F I C E R

S U P E R V I S E S  A N D

E V A L U A T E S  A S S I S T A N T

S U P E R I N T E N D E N T ,  

 D I R E C T O R S ,  

P R I N C I P A L S ,  A N D

S U P E R I N T E N D E N T ' S

A D M I N I S T R A T I V E

A S S I S T A N T

A S S I S T S

S U P E R I N T E N D E N T  I N

M O N I T O R I N G  D A I L Y

O P E R A T I O N S  A N D

I M P L E M E N T I N G

S T R A T E G I C  P L A N N I N G

F O R  C O N T I N U O U S

I M P R O V E M E N T

 

I M P L E M E N T S

A N D  M O N I T O R S  A L L

C U R R I C U L U M ,

I N S T R U C T I O N ,  A N D

A S S E S S M E N T

I N I T I A T I V E S

 

 

 

O V E R S E E S

C O N S O L I D A T E D

F E D E R A L  G R A N T

M A N A G E M E N T  A N D

C O M P L I A N C E

 

 

 

C O O R D I N A T E S

P R O F E S S I O N A L

D E V E L O P M E N T  A N D

I N S T R U C T I O N A L

C O A C H I N G

I N I T I A T I V E S

 

L E A D S  I N S T R U C T I O N A L

T E C H N O L O G Y

I N I T I A T I V E S  A N D

S E R V E S  A S  D I S T R I C T

T E S T  C O O R D I N A T O R

 

M O N I T O R S  T H E  N E W

T E A C H E R  M E N T O R I N G

P R O G R A M

 

 

 

S E R V E S  A S  D I S T R I C T ' S

D I S C I P L I N E  H E A R I N G

O F F I C E R

 

 

 

S U P E R V I S E S  A N D

E V A L U A T E S  

 D I R E C T O R  O F

S P E C I A L  E D U C A T I O N ,

S U P E R V I S O R  O F

T E C H N O L O G Y ,  A N D  

I N S T R U C T I O N A L

C O A C H E S

 

A S S I S T A N T  S U P E R I N T E N D E N T  

M R .  A S H L E Y  Q .  G I S K A

S E R V E S  A S  B O A R D ' S

E X E C U T I V E

S E C R E T A R Y  D U R I N G

M O N T H L Y  B O A R D

M E E T I N G S



D I R E C T O R  O F  S T U D E N T

S E R V I C E S / T R A N S P O R T A T I O N

M R S .  S U S A N  W H A L E Y

RECRUITMENT,  H IR ING,

ONBOARDING,  L ICENSURE,  &

BENEFITS

STAFF-ADMINISTRAT ION

L IA ISON (CONCERNS,

INVEST IGATIONS,  NEGOTIATED

AGREEMENT)

DPAS ADMINISTRATOR SUPPORT

& EVALUATION PROCESS FOR

ALL  STAFF

UNIT  COUNT

 

 

NOVICE ADMINISTRATOR

MENTOR  & ADMINISTRAT IVE

INTERN PROGRAM

POLICY ADOPTION AND

REVIS ION

 

FACIL IT IES,  GROUNDS,  AND

MINOR CAPITAL IZAT ION

BUDGET

SUPERVISES AND EVALUATES

CHIEF CUSTODIANS AND

HUMAN RESOURCES

ADMINISTRAT IVE ASSISTANT

 

 

D I R E C T O R  O F  H U M A N

R E S O U R C E S / F A C I L I T I E S

D R .  R I C K  E V A N S

J A C O B  B A R R E T T

V P  O P E R A T I O N S

T H E  L A U R E L  S C H O O L
D I S T R I C T

O R G A N I Z A T I O N A L  C H A R T :   
R O L E S  &

R E S P O N S I B I L I T I E S  
O R G A N I Z A T I O N A L  C H A R T
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D I R E C T O R  O F  

S P E C I A L  E D U C A T I O N

M R S .  M I C H E L L E  A L L M A N

D I R E C T O R  O F  F I N A N C E

M R S .  K R I S T E N  V E R N O N

D I R E C T O R  O F  

S C H O O L  N U T R I T I O N

M R S .  J U L I E  G I B B O N S

S U P E R V I S O R  O F  

T E C H N O L O G Y

M R .  M I C H A E L  B R O W N

 

STUDENT TRANSPORTAT ION

AND SCHOOL-FAMILY L IA ISON

 

 

BUS CONTRACTOR/

SPECIAL IZED 

TRANSPORTAT ION PAYROLL

HOMELESS & 

FOSTER CARE SERVICES

NURSING SERVICES/

WELLNESS SUPPORT

 

 

GUIDANCE SERVICES AND 

 STUDENT ATTENDANCE

SUPPORT

STUDENT ENROLLMENT 

AND SCHOOL CHOICE

 

ENGLISH LANGUAGE 

SERVICES & T ITLE I I I

CONSOLIDATED FEDERAL

GRANT PROGRAM

MANAGEMENT AND

COMPLIANCE

 

 

SUPERVISES AND EVALUATES

STUDENT

SERVICES/TRANSPORTAT ION

ADMINISTRAT IVE ASSISTANT

 

 

SPECIAL EDUCATION/504

PROGRAMMING

EXTENDED SCHOOL YEAR 

AND  

12 MONTH PROGRAMMING

RELATED SERVICES

CONTRACTS AND

PROGRAMMING

EARLY CHILDHOOD

PROGRAMMING (PRE-K)

 

 

IDEA CONSOLIDATED 

FEDERAL GRANT PROGRAM

MANAGEMENT 

AND COMPLIANCE

GIFTED AND TALENTED

SERVICES AND 

PROGRAMMING

 

HOMEBOUND SERVICES

SUPERVISES AND EVALUATES

RELATED SERVICES STAFF,

EDUCATIONAL

DIAGNOSTICIANS,  AND

SPECIAL EDUCATION

ADMINISTRAT IVE ASSISTANT

 

 

 

D ISTR ICT BUDGET AND

CIT IZENS'  F INANCIAL

OVERSIGHT COMMITTEE

EMPLOYEE PAYROLL AND

SALARY SCHEDULES

TAX WARRANT AND 

PROPERTY ASSESSMENT

PAYMENT VOUCHERS AND

PURCHASE ORDERS

 

 

ASSISTS WITH 

UNIT  COUNT

STATE AND FEDERAL GRANT

MANAGEMENT 

(OPPORTUNITY FUND/

CARES ACT)

F INANCIAL REPORTING

(F INANCIAL POSIT ION REPORT-

-3X ANNUALLY,  GAAP,  

AND ANNUAL F INANCIAL

REPORT)

SUPERVISES AND EVALUATES

FINANCIAL ADMINISTRAT IVE

ASSISTANTS

 

 

 

SCHOOL NUTRIT ION

OPERATIONS

 

SCHOOL NUTRIT ION BUDGET

AND PAYROLL

 

RECRUITMENT,  H IR ING,  AND

ONBOARDING OF SCHOOL

NUTRIT ION STAFF

 

SCHOOL NUTRIT ION

INVENTORY AND PURCHASE

ORDERS

 

 

COMMUNITY EL IGIB IL ITY

PROGRAM MANAGEMENT AND

COMPLIANCE

 

 

 

SUMMER FOOD SERVICE

PROGRAM

PROFESSIONAL 

DEVELOPMENT OF SCHOOL

NUTRIT ION STAFF

SUPERVISES AND EVALUATES

CAFETERIA MANAGERS AND

NUTRIT ION SPECIAL IST

 

 

TECHNOLOGY OPERATIONS

TECHNOLOGY SYSTEMS

INSTALLAT ION

TECHNOLOGY

TROUBLESHOOTING 

(KACE SYSTEM)

TECHNOLOGY MAINTENANCE

(SERVERS,  TELEPHONE

SYSTEMS,  INTERCOMS,

ALARMS,  SURVEILLANCE

CAMERAS,  AND SOFTWARE

APPL ICAT IONS)

TECHNOLOGY 

PROCUREMENT AND INVENTORY

 

 

TECHNOLOGY BUDGET AND

EXPENDITURES

 

 

STAFF ACCESS TO

TECHNOLOGY 

APPL ICAT IONS

 

 

SUPERVISES ASSIGNED

TECHNOLOGY STAFF

 

 


